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1 BACKGROUND 

1. Background 

The Government of  Sri  Lanka is  in the process of  preparing for i ts second 
Voluntary National  Review (VNR) in 2022.  This  process aims to faci l itate the 
sharing of  experiences,  including successes,  challenges ,  and lessons learned,  to 
accelerate the implementation of  the 2030 Agenda.  The VNR also seeks to 
strengthen policies and institutions of  government,  as  well  as to mobil ise multi -
stakeholder support and partnersh ips for the implementation of  the 
Sustainable Development Goals (SDG s) .   

In this  context,  UNV Sr i  Lanka is supporting the VNR process to highlight 
volunteer contributions to the 2030 Agenda in VNR reports.  UNV, and other 
volunteering stakeholders,  wil l  be working to increase recognition surrounding 
the contribution of  volunteering towards the 2030 Agenda and incorporate a 
whole-of-society approach in the VNR.  UNV Sri  Lanka thus conducted a National 
Situational  Analysis  (NSA) and Online Survey on Volunteeris m to help inform its  
inputs into the VNR process.  The online survey aimed to gather evidence 
surrounding the activities of  volunteers during 2020 –  2021,  the impacts of  
COVID-19 on volunteering,  as  wel l  as  the benefits ,  constraints,  motivations for 
volunteering,  and areas for  improvement perceived by volunteers.  The survey 
collected feedback from both individual  volunteers,  and organisations that  
involved the help of  volunteers  in order to construct a hol istic  picture 
surrounding the volunteering space in S ri  Lanka.  

The results  of  the survey revealed insightful  evidence of  the contributions of  
volunteering during the past two years.  Some of  the key points have been noted 
below,  while  a detai led summary of  the main findings is  included in the final  
section of  the report .  

 

 

 

 

 

 

 

 

 

 

Key Findings 

•  Quality  education,  good health and well -being,  and the reduction 
of poverty were the primary SDGs targeted by volunteering efforts  
during the past two years.  Encouragingly,  cross-cutting areas such 
as gender equality ,  cl imate a ction and peace,  justice and strong 
institutions also emerged as popular  responses.  
 

•  Individuals  were motivated to volunteer due to a mix of  altruistic  and 
self- improvement factors.  However,  given the strong youth profi le of  
the sample of individual  respon dents,  t ime constraints,  location/ 
distance barriers ,  and financial  constraints were noted to be 
impeding volunteers  from achieving their ful l  potential .  
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•  COVID-19 proved to be both a challenge and an opportunity  for  
volunteers.  Responses indicated that on average 44 percent  of  
volunteering activ ities were conducted online,  displaying the 
resi l ience and adaptation developed over the course of the pandemic 
to continue volunteering efforts .  Volunteers and organisations were 
also quick to step up to the needs of  the community,  with a majority  
of  respondents stating that they had been involved in volunteering 
activ ities  related to COVID -19.  
 

•  There exists  further room for  improvement in involving volunteers  in 
government strategies,  plans and programmes.  Respondents also 
suggested that the provision of  a community hub for  volunteers and 
the integration of  volunteering into the education system could be  
beneficial  for  Sri  Lanka.  
 

•  Education reforms,  good governance/ human rights & ski l l  
development were identif ied as the main priorities  for  Sri  Lanka to 
achieve the SDGs.  However,  in order to make progress,  volunteers  
highlighted the importance of  having effective poli c ies and 
implementation,  strong leadership as well  as  good education and 
awareness.  
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2 SURVEY METHODOLOGY 

2. Survey Methodology  

The Online Survey on Volunteerism 2022 targeted two groups of respondents;  
( 1)  Individual  volunteers,  with a particular  focus on youth volunteers ,  and (2)  
Volunteer Involving Organisations (VIOs) ,  which included the private sector,  
public  sector,  civi l  society  organisations ,  tertiary educational institutions ,  and 
others.  The survey consisted of  two questionnaires,  each aimed at the relevant 
group of  respondents.  For the purposes of the survey,  volunteering was defined 
as “Noble acts  of enhancing human well -being on one’s free wi l l  with no cost to 
the final  beneficiary and without accepting any personal  gain. ” 1 

 

 

Questionnaire A –  Individual  Volunteers:   
consisted of  23 questions grouped under 6 modules.  

o  Module 1 :  Background information  
o  Module 2:  Volunteering Experience  
o  Module 3:  Volunteering activities during COVID -19 
o  Module 4:  Benefits  of Volunteering  
o  Module 5:  Youth Perspective  
o  Module 6:  Government Support  

Questionnaire B –  Organisations:   
consisted of  20 questions grouped under 4 modules.  

o  Module 1 :  Background information  
o  Module 2:  Volunteering Programme Details  
o  Module 3:  Volunteering Programmes During COVID -19 
o  Module 4:  Advantages for  the Organisation and Government 

Support  

 

 

The survey was administered using an online survey platform by sharing the 
hyperl ink with potential  respondents via email .  Responses were recorded on 
respondents’  internet -enabled devices.  The survey l ink remained active for a 
period of  one week.  

 
1 National Policy on Volunteerism 2019  
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2 SURVEY METHODOLOGY 

Questionnaire A received 416 responses,  of  which 206 respondents completed 
al l  mandatory questions in the survey,  achieving a completion rate of  50%. 
Questionnaire B received 123 responses,  of which 75 respondents completed al l  
mandatory questions in the survey,  achieving a completion rate of  61%.  

 

 

Limitations 

Data collected through the survey was not based on sampling methodology and 
statistical  techniques which ensure national ly  representative results .  The survey 
was designed to obtain a broad understanding of  volunteering activities 
conducted in 2020 and 2021 that can be examined in detai l  through further 
studies.  
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3      

3. Profile of Respondents 

3.1 Individual respondents  

The sample of  individual respondents displayed a balance of both genders,  with 
robust female representation which accounted for 62 percent of responses.  A 
large proport ion of  respondents (73%) belonged to the youth category,  a key 
demographic targeted through the survey. 2  Approximately  19 percent of  
respondents were in the age group of 30 to 44 years,  and the remainder were 
above 44 years  of  age.  

 

 

 

 

Approximately hal f of the respondents indicated that they were students,  while  
a further 33 percent indicated that they were engaged in ful l -time employment.  
This  is  consistent with the observation of  a large proportion of  youth 
respondents in the survey.  10 percent of  respondents were engaged in part-t ime 
employment or sel f -employment,  and the remaining respondents indicated 
their  occupational  status as being retired or  not employed .  

 

 
2 For the purposes of this survey, persons between the ages of 15 – 29 are defined as youth, in line with the official 
definitions utilised by UNV. 

Figure 1. Age group of respondents 
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3 PROFILE OF RESPONDENTS 

The sample displayed good geographical  representation,  having respondents 
from 23 of  the 25 districts . 3  Many of  the respondents were residing in the 
Colombo district  (41%),  however,  there were also a considerable number of 
responses from the districts  of  Gampaha ( 13 %),  Kandy (6%),  Kalutara (6%) ,  and 
Kurunegala (5%).  

 

3.2 Organisations 

The main types of  organisations captured by the survey were civi l  society 
organisations/  NGOs and government institutions,  which accounted for  33 
percent and 28 percent of total  respondents respectively.  The sample also had 
robust representation from the private sector  (17%)  and academic institutions  
(12%),  with the remaining respondents belonging to miscellaneous categories  
such as associations,  foundations,  and clubs.  

 
3 All districts except for Kilinochchi and Mullaitivu districts were represented. 

Figure 2. Occupational status of respondents 
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3 PROFILE OF RESPONDENTS 

 

 

 

Many of the organisations  had a strong pool of employees engaged as 
volunteers,  with 50 percent of  respondents indicating over  60 volunteers  in their  
respective organisations.  21  percent of respondents were smaller scale 
organisations,  consisting of  1  –  20 volunteers.  The remaining respondents 
indicated the number of volunteers  w as 21  –  40 persons ( 19%) or 41 –  60 persons 
(11%) .  

44 percent of organisations had been heavily involved in the volunteering 
sphere,  having implemented over  15 volunteer initiatives during 2020 and 2021.  
This  is  consistent with the observation that many of  the responding 
organisations had a strong volunteer force of over 60 persons.  26 percent of 
respondents stated that they had implemented between 6 –  15  initiatives during 
the past two years ,  and the remain ing group of  respondents (30%) had 
implemented fewer than 6 initiatives.   

 

Figu re  1 .  Catego ry  o f  o rga nisat ion  

 

Figure 3. Category of organisation 
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4      ANALYSIS 

4. Analysis 

4.1 Volunteering Activities  

Encouraging results  from individual  respondents showed that over  80 percent 
of  volunteers  had been involved in informal  volunteering:  by helping fr iends,  
neighbours,  and their  community.  Volunteering formally  through an 
organisation or group was also popul ar ,  with 60 percent of respondents having 
been involved in this mechanism.  The relative number of  affi rmative answers 
that each mode of  volunteering received is  i l lustrated in the bar  chart  below. 
The volunteering activities  of respondents were mainly smal l  and medium scale 
initiatives,  as  over  70 percent of  respondents stated that the average number 
of beneficiaries  targeted by each initiative was less than 50 individuals .   

 

 

Figu re  4 .  Fo rms  of  vo luntee r ing  
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4 ANALYSIS 

 

 
Figu re  5 .  Num be r of  be nef i c iar ie s  ta rgete d th rough  vo luntee r ing  act i v i t ies  

A vast  majority  of  individual respondents indicated that they spent less than 40 
hours a month on volunteering activ ities.  Approximately 45 percent of 
respondents estimated that the time spent was less  than 10 hours a week,  while 
40 percent estimated spending 11  –  40 hours.  This is  consistent with the profi le 
of the respondents,  which showed that a vast  majority were engaged in ful l-
time employment or  studying,  which may constrain t ime available for 
volunteering activities.  Time constraints  also emerged as the leading factor 
when respondents were queried on the chal lenges faced in volunteering.  

 

 
Figu re  6 .  T im e s pent  on vo lunt eer ing  
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4 ANALYSIS 

Responses from both individuals  and organi sations showed that volunteering 
initiatives mostly  fel l  into the categories of  mutual  aid,  service,  and 
campaigning.  The survey also identif ied SDG 4,  SDG 3,  and SDG 1  as the main 
areas to which volunteering initiatives contributed.  Other prominent areas 
which emerged were SDG 2,  SDG 5,  SDG 6,  SDG 13,  and SDG 16.  While  initiatives 
relating to poverty,  education,  and health are among those typical ly  associated 
with volunteering initiatives,  i t  is  promising to see cross -cutt ing areas such as 
gender equal ity ,  cl imate change ,  and peacebui lding also receive the attention 
of individual volunteers and organisat ions.  Further,  organi sations noted that 
youth,  kids,  and adolescents were the main beneficiary groups targeted by their  
volunteering initiatives.  Women, persons l iving in poverty ,  and elderly people 
were also frequently  targeted as beneficiaries.  
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4 ANALYSIS 

  
 

CASE STUDY 01 

 
 
 
 
 
Dilmah Ceylon Tea 
Company |  
Wetland Clean-up 

SDGs covered by the project:   
SDG 11 ,  SDG 13,  SDG 17  

The Wetland Clean -up organised by Di lmah  Ceylon 
provides an example  of  col laboration between the 
pr ivate and publ ic  sector  on envi ronment 
conservation efforts  in  Sr i  Lanka.  To  commemorate 
World Wetlands Day 2020,  approximately  30 
employees of  Di lmah Ceylon voluntar i ly  engaged in a  
c lean-up of  wetlands in Colombo,  working closely  
with the Sr i  Lanka Navy and Sr i  Lanka Land 
Development Corporation (SLLDC) .  Sr i  Lanka’s  
wetlands are an  integral  part  of  protecting the 
country ’s  biodiversity  and combatting cl imate 

change .  
 

 

 

  
 

CASE STUDY 02 

 
 
 
 
 
Oxford College of  
Business |  
Water 
purif icat ion 
project  

SDGs covered by the project:   
SDG 3,  SDG 6,  SDG 9,  SDG 11  

This  project  aims to  construct  a  water  puri f icat ion 
plant in  order  to prov ide clean dr inking water  to  the 
residents of  the v i l lage of  Liyanwela in the Monaragala 
Distr ict .  The init iat ive is  in  progress and is  jo int ly  
carr ied out  by Oxford Col lege of  Bus ine ss by  
partner ing with the Gammadda organisation of  the 
Capital  Maharaja Group.  Approximately  14 volunteers 
were involved in the water  puri f icat ion project .  The 
overal l  objective of  the volunteer  init iat ive i s  to foster  
sustainable l ivel ihoods through infra structure  
enhancement in rural  areas and  is  expected to impact 
350 famil ies  l iv ing in the Monaragala  Distr ict  by 

increasing access  to c lean water .  
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4 ANALYSIS 

4.2 Impact of COVID-19 

The results of the survey yielded positive insights into the adaptabil ity and 
resi l ience shown by individual  volunteers and organi sations in the face of the  
pandemic.  The collective proportion of  organisations reporting that they 
commonly used an online or  hybrid modality in carrying out their  volunteering 
initiatives was 83 percent.  Feedback by individual  respondents also estimated 
that,  on average,  44 percent of  volunteering activities  had been conducted 
online during the past two years.  It  is  encouraging  to observe the adaptation of  
organisations and individuals  in order to continue their  volunteering efforts  
amidst the unique chal lenges posed by COVID -19.  

Nevertheless,  it  is  interesting to note that the pandemic has had varied impacts 
on the time spent by individuals  on volunteering.  While  41  percent of  volunteers  
note that they had spent more time on volunteering due to COVID -19,  a similar  
proportion of respondents stated that they had spent less time on volunteering.  
This  may be an area for further anal ysis ,  in order to understand the dynamic 
factors  affecting the behaviour of  respondents due to the pandemic.  

 

 
Figu re  7 .  Im pact  on t i me spe nt  on  vo luntee r ing  due  to  CO VID -19  

 

The results of  the survey also provided evidence of the fact that the pandemic 
had presented both a challenge and a volunteering opportunity ,  as  many 
volunteering initiatives had been organi sed with specif ic  reference to COVID -
19.  60 percent of  individual  respondents stated that they had been involved in 
a volunteering initiat ive directly related to COVID -19,  and 72 percent of 
organisations responded to hav ing organised COVID-19 related volunteering 
initiatives.  The nature of  such initiatives were mainly  ed ucation campaigns and 
awareness-building initiatives as  well  as programmes to distribute food and 
other essential  i tems.  
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4 ANALYSIS 

 

 

 

Figu re  8 .  Act i v i t ies  p er forme d by  vo luntee rs  in  this  in i t iat ive  

 

 

  
 

CASE STUDY 03 

 
 
 
 
 
Manusath Derana | 
“Smile Within” 
campaign 

SDGs covered by the project:  SDG 3 

Manusath Derana ,  a  char ity  organi sation associated 
with Derana media  corporation,  partnered with  the 
national  telecommunications services provider  SLT -
Mobitel  in  2020 for  the “Smile Within”  camp aign.  The 
programme commenced in the ear ly  stages of  the 
pandemic in Sr i  Lanka and carr ied out the donation of 
one mil l ion face masks and an awareness  bui lding 
campaign in  order  to support  COVID -19  mit igation 
efforts  in  Sr i  Lanka .  The programme consisted of  50 
events conducted across the is land,  with each being 
supported by  approximatel y  150 volunteers .  

0 5 10 15 20 25

Education campaign/ Awareness-building

Distributing food and other essential items

Distributing medical equipment/ PPE

Providing support for online learning activities

Other (please specify)

Fundraising activity
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4 ANALYSIS 

4.3 Benefits of volunteering  

Individual  respondents revealed that their  participation in volunteering was 
motivated by a mix of reasons relating to altruism and sel f - improvement.  The 
predominant motivation cited by volunteers  was the desire to contribute to 
society,  with almost 70 percent of  respondents selecting this as  a motivating 
factor.  The desire  to gain new experiences and to build self -confidence also 
emerged as strong motivators.  

 

 

Figu re  9 .  Mot i vat ion to  engage  in  vo luntee r ing  act i v i t ies  

 

  
 

CASE STUDY 04 

 
 
 
 
 
National School of 
Business 
Management (NSBM) | 
Spandana 2021 

SDGs covered by the project:   
SDG 1 ,  SDG 2,  SDG 6  

With the involvement  of  the volunteer ing efforts  of  
12 students  and lecturers of  the inst itute,  NSBM 
conducted the Spandana donation programme in  
May 2021 .  The aim of  the programme was to support  
famil ies with  di f ferently-abled chi ldren by providing 
them with  dai ly  essentials ,  part icular ly  at  a  t ime 
when many famil ies were facing di f f icult ies due to 
COVID-19.  Approximately ,  75  benef ic iar ies were  
targeted through this  programme,  including parents  
and chi ldren.  In  addit ion to prov iding the famil ies 
with standard essential  i tems required in the 
household,  NSBM sought to address  the unique 
chal lenges of  the pandemic by providing respiratory 
masks  and other  PPE as wel l  as  basic  medic ines and 
cleaning suppl ies .  
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4 ANALYSIS 

In open-ended responses elaborating on the role  of  volunteering in achieving 
the SDGs,  volunteers spoke passionately  about the unique characteristics  and 
perspectives of  volunteers.  Many of  the responses highlighted that the selfless 
nature of  volunteering meant that volunteers  were committed and results -
oriented in carrying out their service and were able to bring unique and diverse 
perspectives to an initiative.  Respondents also pointed out that many 
volunteers  are passionate about the causes and communities with which they 
volunteer,  leading to positive outcomes.  Volunteering within the community 
was also thought to create ownership over the results and boost community 
empowerment.  Respondents also noted that the increased self -confidence and 
personal  development gained through  volunteering made it  a positive avenue 
through which to contribute to the SDGs.  

 

 

“Helping and caring for one another 
should be our second nature, whether, in 
ways great or small , it  is what makes us 
inherently human. And enriching 
someone else's life is an assured way to 
find meaning in one's own life.  

Volunteering is also an outlet for the 
frustrations one feels about certain issues 
and will leave you with a sense of agency 
and empowerment. For me, it's an avenue 
to do something about what I feel that 
needs to change.”  

- Individual respondent 

 

 

Nonetheless,  participants noted that their  participation in volunteering was 
constrained pr imari ly by the lack of  t ime,  location/ distance barriers  and 
financial  constraints .  These results correlate wi th the large proportion of  youth 
respondents observed in the survey and are critical  to note in encouraging 
youth volunteerism in the future.   
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4 ANALYSIS 

 

Figu re  10 .  Mai n c hal lenges  in  vo luntee r ing  

 

 

From the perspective of  organisations ,  volunteering initiatives were influenced 
by the desire  to strengthen community -building within the organisation and to 
reinforce a sense of  sol idarity  between the organisation and beneficiaries.  

 

Figu re  1 1 .  Ad va ntages  for  t he o rganis at ion  th rough  invo l v ing vo luntee rs  
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CASE STUDY 05 

 
 
 
 
 
Kelani Valley 
Plantations |  

“A Home for Every 

Plantation Worker” 
programme  

 
SDGs covered by the project:   
SDG 1 ,  SDG 2,  SDG 3,  SDG 4,  SDG 5,  SDG 6,  SDG 
8,  SDG 9,  SDG 10,  SDG 11 ,  SDG 16,  SDG 17  

Launched in 2006 as one of  Kelani  Val ley  Plantation’s  
(KVPL)  key  init iat ives ,  “A  Home for  Every  Plantation 
Worker”  provides an  i l lustrat ion of  pr ivate sector  
volunteer ing which successful ly  integrates mult iple 
groups of  stakeholders working towards a commo n 
goal .  The project is  a imed at  improving the l iv ing 
standards of  the company’s  plantation workers ,  and 
focuses  on four  dimensions;  l iv ing environment,  
health & nutr it ion,  community &  capacity  bui lding,  
and community empowerment.  The project  involves 
the part ic ipation of  KVPL employees  and the 
plantation community alongside external  partners 
who voluntar i ly  provide f inancial  and human 
resources.  KVPL also  provides f inancial  a l locations 
for  this  programme through its  annual  budget .  “A  
Home for  Every Plantation Worker”  was featured in 
the booklet  “Global ly  Posit ioning Sr i  Lanka’s  Best” ,  
released by  the Global  Compact Sr i  Lanka Network at  
the UNGC International  Network Conference in  2007.  

 
 

 

4.4 Recommendations for achieving the SDGs  

Individual  respondents identi f ied four primary areas as  needing priorit i sation 
within Sri  Lanka in the context of  achieving the SDGs.  The need to prioriti se  
‘economic resi l ience and income equality ’  emerged as the top  response,  with 
over  60 percent of  volunteers  selecting this  among their  preferred areas of  
prioritisation.  This result is  a strong reflection of the prevai l ing economic 
conditions in Sri  Lanka at  the time of  the survey.  Other areas highlighted by 
respondents were (1)  Educational  reforms and educational  infrastructure 
development,  (2)  Good governance,  human ri ghts,  and justice ,  and (3)  Ski l ls  
development.   
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4 ANALYSIS 

 

Figu re  12 .  Pr io r i t i sat ion of  secto rs  for  the  ac hieve ment  of  the  SDG s  

 

Note:  The data visuali sation above displays only  the top seven responses which 
emerged from the twelve response options provided to respondents.  

 

 

  
 

CASE STUDY 06 

 
 
 
 
 
Provincial Department 
of Education 
Sabaragamuwa |  
e-Nenapiyasa online 
platform 

SDGs covered by the project:  SDG 4 

An innovative case  study of  volunteer ing in  the f ie ld 
of  education comes from the Provincial  Department 
of  Education in the Sabaragamuwa province through 
the creation of  the e -Nenapiyasa platform.  The onl ine 
learning platform was launched for  the promotion of 
distance education in the face  of  the COVID -19 
pandemic.  The platform can be uti l i sed by students ,  
teachers ,  and school  pr incipals  f ree of  charge,  and 
became one of  the main platforms used in the 
country .  The Department of  Education mobi l i sed a 
large number of  volunteer  teachers  to create 
learning mater ial  across subject  areas ,  to  be 
completed by  students each w eek.  It  is  est imated 
that the e-Nenapiyasa platform involved the 
contr ibutions of  approximately  500 volunteers .  

 
 

0 40 80 120 160
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Decent jobs / employment for all

Gender equality and gender empowerment

Skills development

Good governance, human rights and justice
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4 ANALYSIS 

Respondents also expressed their views on the gaps and challenges they 
perceived in addressing the areas of prior ity  that  were identi f ied by them 
(discussed above) .  Volunteers  were of  the view that a lack of  commitment by 
policymakers was the primary challenge to be overcome,  and this  response was 
selected by 73 percent of  respondents.  Several  other constraining factors were 
also highlighted,  such as ( 1)  Financial  constraints,  (2)  A lack of suitable policies 
and plans,  and (3)  A lack of  proper mechanisms to monitor and evaluate 
progress.  

The main themes which emerged in responses to the multiple choice questions 
also came through strongly in open-ended responses provided by individuals  
with regard to recommendations.  Three areas were highlighted amongst the 
feedback provided by respondents :  namely ( 1)  the need for  effective policies  and 
improved policy implementation,  (2)  the desire  for strong leadership ,  and (3)  the 
need for  increased education and awareness.  The key points  highlighted under  
each of  these themes are noted below.  

 

Effective policies & 
Implementation 

o  Effective implementation,  including proper 
monitoring & evaluation.  
 

o  Communication & collaboration among al l  
stakeholders.  
 

o  Effective use of resources .  

Strong leadership o  Involvement of subject matter experts/  
educated individuals .  
 

o  Good governance and transparency.  
 

o  Youth participation and diversity in  
representation.  

Education & 
Awareness 

o  Increased awareness of cit izens on their r ights  
& responsibil i t ies,  on SDGs ,  and volunteering.  
 

o  Improved education systems,  particularly in 
relation to preparedness for  the job market.  

 

 

4.5 Collaboration with Government  

The survey results  revealed that the participation of  volunteers in publ ic  sector 
activ ities  was low, indicating an untapped opportunity  that could be capital i sed 
on in the future.  Only 21  percent of individual respondents stated that they had 
been involved in volunteering through a government program me or  campaign 
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during 2020 and 2021.  Similarly ,  individual  volunteers  displayed low levels  of  
involvement in strategic policymaking and public  sector  col laboration,  with only 
17 percent having been involved in discussion/ dialogue led by the government 
and 15 percent having cooperated with government authorit ies on the ground.  

 

  
 

CASE STUDY 07 

 
 
 
 
 
Ministry of Irrigation | 
Construction of 
temporary coffer dam 
on Sengal Oya anicut 

SDGs covered by the project:   
SDG 1 ,  SDG 2,  SDG 13 ,  SDG 17  

This  volunteer- involv ing init iat ive provides an  
admirable example  of  col laboration between publ ic  
authorit ies  and community  volunteers  working 
towards the betterment of  the agricultural  
community in  the Puttalam distr ict .  Dur ing the 
harvest ing season in 2020,  950 acres  of  paddy w ere 
cult ivated under  the Sengal  Oya scheme.  However ,  
i r r igation off ic ials  found that stored water  in  the 
tanks  and the inf low of  the feeder  canal  f rom the 
Sengal  Oya anicut were insuff ic ient for  cul t ivat ion. 
Fol lowing discussion at  the Project Management  
Committee meeting with farmers ,  a  consensus was 
reached to construct a  temporary coffer  dam in order 
to divert  water  to  the feeder  canal .  A cof fer  dam 
reaching 2  feet in  height was  constructed with the 
part ic ipation of  around 50 volunteers ,  under the 
supervis ion of  the Department of  Irr igation.  The 
harvest  season was  able to proceed successful ly  due 

to this  col laborative  ef fort .  
 

 

However,  i t  is  important to note that there were robust levels of  public  sector  
collaboration at  the organisational level .  47 percent of responding organisations 
had been involved in discussion/  dialogue led by the government and 61 percent 
stated that they had been involved in the implementation of government 
policies  or  plans.  51  percent  of  organisations stated that they had cooperated 
with local  or  other level  Government authorities  on the ground.  Respondents 
provided feedback elaborating on their  col lab oration at the local  government 
level ,  such as with Grama Niladhari  officers, 4 Police officers,  Urban Councils ,  and 
Provincial  Councils ,  as  well  as  central  government level ,  such as with the  
Ministry of  Health,  University  Grants Commission (UGC) and Central  
Environment Authority  (CEA).  

 
4 A ‘Grama Niladhari’ officer is a public official in charge of a ‘Grama Niladhari’ division. The ‘Grama Niladhari’ division is an administrative sub-
unit in Sri Lanka. The country is divided into 25 districts, which are then sub-divided into Divisional Secretary divisions. Each Divisional Secretary 
division is again sub-divided into ‘Grama Niladhari’ divisions. 
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CASE STUDY 08 

 
 
 
 
 
Gammadda | 
Tree planting project 
in Ella 

SDGs covered by the project:  SDG 13,  SDG 15  

Gammadda,  a  non -prof it  organisation associated 
with the News 1st  media corporation,  col laborated 
with the Sr i  Lanka Army and several  environmental  
organisations to  launch a tree-planting campaign in 
the destroyed areas of  the El la  forest  reserve in 
September 2019.  The programme was prompted  by 
the damages caused by wi ldf i res in  the forest  
reserve.  Many var iet ies of  plants such as  Runa,  Sapu,  
Kudu-Dawula,  Sudu-Handun,  Gammalu,  Nel l i  and 
Pihimbiya were planted in a 10  acre  area in Kithul  El la  
of  the El la  Forest  Reserve.  The project was  the resul t  
of  successful  col laboration between the pr ivate and 
publ ic  sector ,  and involved several  part ies  including 
the Uva Provincial  Counci l ,  Department o f  Forest  
Conservation,  Department of  Wildl i fe ,  Ce ntral  
Environment Authority ,  Sr i  Lanka Army,  El la  
Div is ional  Secretar iat  and El la  Tour Guides  
Associat ion working with Gammadda.   

 

Individuals  and organisations held similar  views on the support  required from 
the government for  the development of  voluntee ring activities for  SDGs in Sr i  
Lanka.  The main strategies identif ied by respondents were (1)  the provision of  a  
community hub for volunteers,  (2)  the engagement of  volunteers in government 
strategies,  plans ,  and programmes, and (3)  the integration of volu nteering into 
the education system.   
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Figure 13. Figure 13. Government support for volunteering activities 
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5      SUMMARY OF FINDINGS 

5. Summary of findings 

Volunteering Efforts During 2020 and 2021  

The responses of  both individuals  and organisations showed that quality 
education,  good health ,  and well -being,  and the reduction of  poverty were the 
primary areas targeted by volunteering efforts during the past two years .  While  
efforts  towards ensuring clean water  and sanitation,  as  well  as tackling hunger 
also featured in the top results ,  it  wa s encouraging to also see cross-cutting 
areas such as gender equality ,  cl imate action and peace,  justice and strong 
institutions addressed by volunteering efforts .   

Individuals  were motivated to volunteer due to a mix of  altruistic  and self -
improvement factors,  such as cont r ibuting to society,  gaining new experiences,  
and boosting self-confidence.  However,  given the strong youth profi le  of  the 
sample of  individual  respondents,  t ime constraints,  location/ distance barriers  
and financial  constraints  emerged as factors  that  held back their ful l  potential  
for volunteering.  Organisations were also keen to be involved in volunteering 
efforts  to enhance a sense of  community and solidarity  with both internal  and 
external stakeholders.  These motivations and constraints  are key factors  to note 
in enhancing the involvement of  volunteers,  particularly  youth volunteers,  in 
the future.  

 

Impact of COVID-19 on Volunteering 

COVID-19 proved to be both a challenge and an opportuni ty  for  volunteers.  
While 41  percent of volunteers  noted that they had spent more time on 
volunteering due to COVID-19,  a similar  proportion of  respondents had spent 
less time on volunteering.  Nevertheless,  the responses indicated that on 
average 44 percent of  volunteering activ ities  wer e conducted online,  displaying 
the resi l ience and adaptation developed over  the pandemic period to continue 
volunteering efforts .  Volunteers  and organisations were also quick to step up to 
the needs of the community,  with a majority of respondents stating that they 
had been involved in volunteering activities  related to COVID -19.  The most 
popular  forms of volunteering in this regard were education/ awareness-
building campaigns,  the distribution of  food and other essential  i tems ,  and the 
distribution of PPE and other medical  equipment.   
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Path to Achieving the SDGs 

Both individuals  and organisations expressed similar  views on potential  areas 
for government support  for volunteering.  The main suggestions endorsed by 
respondents were the provision of  a community hub for  volunteers,  the 
engagement of  volunteers  in government strategies,  plans ,  and programmes, 
and the integration of  volunteering into the education system. T he results  of 
the survey particularly highlighted that there is  a gap in the involvement of  
volunteers  in public  sector  activities.  Only 21  percent of  individual  respondents 
indicated that they had been involved in volunteering through a government 
programme or  campaign.  Similarly ,  only 17 percent of  individuals  stated that 
they had been invited to discussions/ dialogue on SDGs led by the government,  
compared to 47 percent  of  organisations that responded affirmatively.  Given 
the positive sentiments towards volunteering expressed throughout the survey,  
this  represents an area of  considerable untapped potential  to further Sri  Lanka’s 
progress towards the 2030 Agenda.    

 

Further,  respondents identi f ied economic resi l ience,  education reforms,  good 
governance/  human rights & ski l l  development as the main priorities  for  Sri  
Lanka to achieve the SDGs.  Similar  themes also came through when 
respondents expressed their  thoughts through open-ended answers and are a 
strong reflection of the economic and social  context of  Sri  Lanka at the time of  
the survey.  Volunteer recommendations on areas for  improvement centered 
around the importance of  having effective policies  and implementation,  strong 
leadership as well  as  good education and awareness.  
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6      DETAILED SURVEY FINDINGS 

6. Detailed Survey Findings 

6.1 Questionnaire A: Individuals  

 

6.1.1 Module 1: Background information 

 

1)  Gender of  respondents  

 

 

2)  Age group of respondents  
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3)  District  of residence of  respondents  
 
(Note:  Responses were received from 23 districts ,  however,  only  the top 
14 districts  are shown in the chart  below due to l imitations in the abil i ty  
to visualize the data)  

 

 

4)  Occupational  status of  respondents 



 

29 | P a g e  

 

6 DETAILED SURVEY FINDINGS 

6.1.2 Module 2: Volunteering Programme Details  

5)  Time spent on volunteering  

 

 
6)  Forms of  volunteering 

 

 

 

7)  Percentage of  volunteering activities  conducted online  
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8)  Number of  beneficiaries  targeted through volunteering activ it ies  

 

 

9)  Categories of  volunteering activities  
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10) SDGs towards which volunteering activities contributed  

6.1.3 Module 3: Volunteering Programmes During COVID -19 

11)  Impact on time spent on volunteering due to COVID -19 

 

 

 

12)  Volunteering experience directly  related to COVID-19 response 
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13)  Targeted beneficiaries  of  COVID -19 response 
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6.1.4 Module 4: Benefits of Volunteering  
 

14)  Motivation to engage in volunteering activities  

 

 

 

15)  Main challenges in volunteering  
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6.1.5 Section 4: Youth perspective  
 

16)  Prioritisation of  sectors for the achievement of  the SDGs  

 

 

17)  Gaps/  challenges which exist  in the above areas  
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18)  Recommendations  –  Open-ended answers.  

 

 

19)  Government Support for Volunteering Activities  

 

 

 

20)  Participation in discussion/dialogue on SDGs led by the Government 
from 2020-present? 
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21)  Engagement in the implementation of  any government policies or  plans  

 

 

 

22)  Cooperation with local  or  other level  Government authorities  on the 
ground 

 

 

 

23)  Role of volunteering in the implementation of  the Sustainable 
Development Goals  –  Open-ended answers 
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6.2 Questionnaire B: Organisations  
 

6.2.1 Module 1: Background information 
 

1)  Organisation name –  Open-ended answers.  This  included organisations  
on a wide spectrum such as Sri  Lanka Unites,  the Sarvodaya movement,  
Seylan Bank,  Manusath Derana,  the Department of  Registrar  of  
Companies and the University of  the Visual  and Performing Arts .  

 

2)  Official  organisation website or  organisation  social  media account –  
Open-ended answers.  

 

3)  Current position in the organi sation –  Open-ended answers.  Responses 
were mainly  received from mid to senior  level  of  management,  such as 
CEOs and Directors  as  well  as  Managers and Programme Coordinators.   

 

4)  Category of Organisation 
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5)  Number of  employees engaged in volunteering activities  of  the 
organisation 

 

 

6.2.2 Module 2: Volunteering Programme Details  

6)  Number of  volunteering init iatives the organi sation has implemented 
during 2020 and 2021  
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7)  Category of volunteering activities  

 

 

8)  Most remarkable volunteering initiative your organisation engaged in 
during 2020 –  2021 –  Open-ended answers 

 

9)  Modality  uti l i sed for  volunteering initiat ives  
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10) Average number of  volunteers  engaged in each initiative  

 

 
11)  SDGs towards which volunteering initiatives contributed  
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12)  Main beneficiary groups  

 

 

6.2.3 Module 3:  

Volunteering Programmes During COVID-19 
 

13)  Volunteering programme/initiatives specifical ly  designed to respond to 
COVID-19 
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14)  Active volunteers  involved in volunteering initiative  

 

 

15)  Activities  performed by volunteers in this  initiative  
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6.2.4 Module 4: Advantages for the Organisation  and Government 

Support 

16)  Advantages for  the organi sation through involving volunteers  

 

 

17)  Government support  for volunteering activities  
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18)  Participation in discussion/dialogue on SDGs led by the Government 
from 2020-present 

 

 

19)  Involvement in the implementation of  government polic ies  or  plans  

 

 

20)  Cooperation with local  or  other level  Government authorities  on the 
ground 
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7. Annex 01: Extracts from UNV50 Country Awards 2021 – Sri Lanka 

The fol lowing are direct extracts  from the submissions received for  the UNV 50 Country Awards and were 
used as the basis  for  the case studies cited in this  report.  

Name of 
Volunteer 
Involving 
Project 

Date of 
Project 

Number of 
Volunteers 
Deployed 

Description of Project SDG Number/s Covered by 
the Project 

Dilmah Ceylon Tea Company PLC 

World Wetlands 
Day - Wetland 

Clean-up 

02 February 
2020 

30 "Dilmah Conservation partnered with the Sri Lankan Navy, Sri 
Lanka Land Development Corporation (SLLDC) and Dilmah 
Tea staff to commemorate World Wetlands Day 2020 by 
cleaning up the stretches of beautiful wetland ecosystems of 
Colombo. 

https://m.facebook.com/media/set/?set=a.236184270058252
8&type=3&comment_id=2362045400562258 

Page 124: 
https://issuu.com/dilmah/docs/dilmah_purpose_book_-
_edition_2 

 

 

 

 
Sustainable Cities and 

Communities 

 
Climate Action 

 
Partnerships for the Goals 

 

 

https://m.facebook.com/media/set/?set=a.2361842700582528&type=3&comment_id=2362045400562258
https://m.facebook.com/media/set/?set=a.2361842700582528&type=3&comment_id=2362045400562258
https://issuu.com/dilmah/docs/dilmah_purpose_book_-_edition_2
https://issuu.com/dilmah/docs/dilmah_purpose_book_-_edition_2
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Oxford College of Business 

Water 
purification 

project 

11 September 
2020 

14 Construction of a water purification plant is currently under 
way at a cost of Rs.1.2 Mn to provide clean drinking water 
residing in Liyanwela in the Monaragala District. The project 
is jointly carried out by Oxford College of Business and 
"Gammadda" of Capital Maharaja Group. The project will be 
completed in December 2021. Objective: To foster 
sustainable livelihoods through relevant infrastructure 
enhancement in rural areas. Impact: The project will impact 
350 families living in the Monaragala District and it increases 
the access to clean water. Evidence: Annual Report: 
https://www.ocbsrilanka.edu.lk/annual-reports/ (Page No. 83- 
Annual Report 2020/21) 

YouTube: https://youtu.be/sNLHSzsIOaQ 

 
Good Health and Well-Being 

 
Clean Water and Sanitation 

 
Industry, Innovation and 

Infrastructure 

 
Sustainable Cities and 

Communities 
 

 

https://www.ocbsrilanka.edu.lk/annual-reports/%20(Page%20No.%2083-%20Annual%20Report%202020/21)
https://www.ocbsrilanka.edu.lk/annual-reports/%20(Page%20No.%2083-%20Annual%20Report%202020/21)
https://youtu.be/sNLHSzsIOaQ
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Power House Ltd. - TV Derana   

Health-Covid19 
Pandemic-

"Smile Within", 1 
million mask 
donation & 
awareness 
campaign 

07 June 
2020 

150 
volunteers X 

50 events 

 
"Initially, no clear advice on wearing masks in Sri Lanka. 
Though police urged, people consider it uncomfortable and 
unpleasant. Some were reluctant to wear masks also due to 
scarcity and higher prices. Manusath Derana and partners 
made the necessary social change with “Smile within” one 
million masks donation and awareness campaign. 

 
Good Health and Well-being 

NSBM Green University   

Spandana 2021- 
NSBM Students, 

lecturers 

Start –  
18 May 2021  
 
End –  
25 June 2021 

12 supported families with mentally disabled children by 
providing them with daily essentials. About 75 people 
affected by the current Covid-19 pandemic benefited by this 
donation. Apart from the usual items available in a donation 
pack, the given-out package consisted of 5 Nos KN95 Masks, 
6 Nos Medical Masks, a Sanitize Bottle, 2 packets of Pas 
Panguwa, 2 cards of Panadol, 3 bars of soap, and 1 packet of 
washing powder. Not only the parents, but also the little kids 
went home happy with a package designed specifically for 
them. They received a special package with 12 Chocolates of 
3 varieties, 5 varieties of Biscuits, Cheese, Fresh milk, Apples 
and Grapes. In total the package contained 36 different 
varieties of items and was valued at 6500 LKR a package. 

 
No Poverty 

 
Zero Hunger 

 
Clean Water and Sanitization 
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Kelani Valley Plantations PLC 

Home for Every 
Plantation 

Worker Project 

2006 to 2021 3500+ "KVPL’s main CSR project – A Home for Every Plantation 
Worker was launched in 2006. The project is deployed across 
all 25 KVPL estates. It is funded by KVPL through an annual 
budgetary allocation and also Rs. 1.50 from every kilo of single 
origin leafy tea sold. The project is constructed on the four 
primary pillars of: Living environment, Health and nutrition, 
Community capacity building, Empowerment of youth. In 
executing this project all KVPL employees specially HRD staff 
and all the plantation communities, and several external 
stakeholders were voluntarily participated and supported 
with financial and human resources.  

 

 
Good Health and Well-being 

 
Quality Education 

 
Clean Water and Sanitization 

 
Decent Work and Economic 

Growth 

 
Sustainable Cities and 

Communities 
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Provincial Department of Education Sabaragamuwa 

e-Nenapiyasa 
Learning 

Management 
System 

From 
September 
2019 to 
present 

32 Created for the promotions of distance education in 
Sabaragamuwa and able to deliver distance education with 
innovative manner to all over the country. It is serving well to 
the students, teachers, principals etc. completely free of 
charge. and became one of the main platforms in the 
country with higher number of uses and usages  

 
Quality Education 

Ministry of Irrigation 

Construction of 
temporary 

coffer dam on 
Sengal Oya 

anicut across 
Deduru Oya- 

Puttalam 
district 

15 July 2020 50 During the Yala season of 2020, 950Acs of paddy was 
cultivated under Sengal Oya scheme. But stored water in the 
tanks and the inflow of feeder canal from the Sengal Oya 
anicut at Daduru Oya was insufficient for the cultivation. This 
issue was discussed at the Project Management Committee 
meeting with the farmers and decided to construct a 
temporary coffer dam on the top of the Sengal Oya anicut in 
order to divert water to feeder canal. On the 15.07.2020 coffer 
dam about 2ft height was constructed with the participation 
of members of FOO of Sengal Oya scheme under the 
supervision of ID.  Polu sack bags was supplied by ID and 
work was done by Sramadhana and 2020 Yala season was 
successful without failing. 

 
No Poverty 

 
Zero Hunger 

 
Climate Action 

 
Partnerships for the Goals 
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Gammadda 

Tree planting 
project in Ella 

01 
September 
2019 

60 
Volunteers 

Ella forest reserve attracts a large number of tourists and had 
garnered the attention of the globe, was burnt due to a wild-
fires, and was left neglected without any authority taking 
action to prevent it. Gammadda V-Force promptly reacted 
and joined hands with the Sri Lanka Army and with several 
Environmental Organisations in Sri Lanka, marked the first 
step of preventing such disasters and to preserve these 
natural resources, launched a tree planting campaign in the 
destroyed areas of the Ella Forest Reserve on 1st of 
September 2019.  This endeavour was undertaken with the 
sole intention of fulfilling a national requirement and a need. 
Many varieties of plants such as Runa, Sapu, Kudu-Dawula, 
Sudu-Handun, Gammalu, Nelli and Pihimbiya were taken to 
the mountains in large numbers to be planted in ten acres of 
damaged area in Kithul Ella of the Ella Forest Reserve. It was 
a significant feat to have seen the Uva Provincial Council, 
Department of Forest Conservation, Department of Wildlife, 
Central Environment Authority, Sri Lanka Army, Ella 
Divisional Secretariat, Ella Tour Guides Association and Sri 
Lanka Police also joining hands with Gammadda V-Force in 
this endeavour. Governor of the Uva Province, Maithri 
Gunaratne was also present at the campaign. 

https://www.youtube.com/watch?v=ZFoQY1AXHd4 

 

Climate Action 

 

Life on Land 

 

https://www.youtube.com/watch?v=ZFoQY1AXHd4
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